Westport Parks Master Plan
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Purpose of the Plan

Policy Framework

Defines long-term decision-making policies for parks,
recreation, and open space management.

Implementation Guidance

Guides capital investments, environmental stewardship, and
community programming over ten years.

Public Accountability

Ensures transparency and accountability in decision-making
for park improvements and resource allocation.
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Purpose of the Plan

Comprehensive Park Management

The plan offers a forward-looking strategy to manage 63 parks
totaling 370 acres effectively.

Addressing Challenges

It responds to increased usage, evolving trends, aging facilities, and
operational challenges in parks.

Ten-Year Framework

Defines a decade-long plan integrating capital improvements,
staffing, maintenance, and environmental care.

Sustainable Stewardship

Supports informed policy decisions ensuring continuity and
alignment with long-term community goals.
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Project Timeline

d Site Investigation & Analysis Complete  Dec. 2024 - July 2025
J Workshop#1 Complete  April 24, 2025

J Stakeholder Interviews Complete  April to July 2025

d Community Survey Complete  April24 to Aug. 15, 2025*

*Originally closed July 16, re-opened July 18 and closed August 15, 2025

- Public Workshop #2 Complete September 30, 2025
J DRAFT Plan Complete November 2025

J FINAL Plan Complete January 2026

- Public Forum #3 Tonight
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Westport PMP Email Responses

- Emails received at the dedicated email address

« Emails related to the Community Garden

«  Email related to Wakeman Park

« Email related to Nature based play /playgrounds

« Email related to Baron's south Aris Land Studio plan
« Email related to Compo Sidewalks

« Email related to Bridge Street playing field

« Emails solicitation/advertisements/Spam
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has engaged BL Companies and the
y to conduct a parks and recreation

THE SURVEY WILL REMAIN OPEN THROUGH FRIDAY 8/15
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Stakeholder Contact List

= 7 Structured virtual
Interviews performed.

= 33 individuals involved (all
individuals were
contacted/invited to attend
multiple times).

= 2 additional interviews via
phone with concerned
residents.

= All interview information
was recorded.
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Town of Westport, CT
Stakeholder Meetings -~ Notes
SFC & BL Companias
6/11/25

W tinternal Of

* Carmen Roda

= Natalie Carrignan
«  Collin Kelly

* Max Robbinsg

* Michelle Perillie

Notes

o Fields
Look at existing Nelds and figure out what can be used more afficiently
Need a balance between grass fields, turf fields, and lights
There is an increasing population of groups that want to use fields
*  High schools and other groups want to use fields later in the day
* Lighting, scheduling, etc
96% of woekends this speing were lost to rainout
Good indicator that what is needed for the future
Currently have 4 turf fields, no turf baseball fields
Staff preps 13-18 fields on Saturday/Sunday for baseball, softball, soccer,
lacrosse, etc,
Need fields that are more adaptive Lo overall population
* Boys, girls, and paopla with disabilities
* Inaquity an fields for women and fields for men
« Shared use sgreaments
BOE and P&R have longstand:ng working agreement
*  Parks maintains the fields and get them for rec use from 5:30 and
Latar, high school spons get priodty first, then continuing ed, then
parks and rec, and outsidea rentals
*  Carmen and AD speak regularly on changes to using the fields for
1ournaments, games, cancellations, etc.
* Lock-step reletionship on how those flelds are used
* 95% of cancellations are being lost
Golng elsawhere, outsida of community, atc
Losing the time, not able to make up the games, or extending their saason
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Focused Entities—- The Sites

¢ BEACHES

Compo Beach
Burying Hill Beach
Old Mill Beach

Canal Beach

V PARKS

Baron’s South Property
Canal Beach
Canal Green
Eloise A. Ray Park
. Grace K. Salmon Park
. Hitchcock Park
. Jesup Green
. Levitt Pavilion for the Performing Arts
. The Westport Library Riverwalk and Garden
. Lillian Wadsworth Arboretum
. Luciano Park
. Machamux Park
. Newman-Poses Preserve
. Pasacreta Park
. Riverside Park
. Sherwood Mill Pond Preserve
. Stroffolino Park
. St. Johns Place and Myrtle Avenue Park
23. Veterans Green
. Wakeman Field
25. Winslow Park

Q ATHLETIC FIELDS

6. Burr Farms Athletic Fields

. Coleytown Elementary School

. Coleytown Middle School

. Doubleday Field Complex

. Greens Farms Elementary School
. Hillspoint Athletic Fields

. Long Lots Elementary School

. Luciano Field

. Saugatuck Elementary School
. Saugatuck Athletic Field

. Staples High School

. Town Farm Ball Complex

. Town Hall Athletic Fields

. Wakeman Field
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Focused Entities— The Sites

= Compo Beach

= Burying Hill Beach

= Barons Hill South Property

=  Grace K Salmon Park

= Jesup Green

= Lillian Wadsworth Arboretum
= Machamux Park

= Veteran Green

= Winslow Park

= Burr Farms Athletic Fields

= Doubleday Field Complex

= Luciano Field

=  Saugatuck Elementary School
= Town Hall Athlefic Fields
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Park System Overview

Diverse Park Types

Westport's parks include beaches, athletic fields, playgrounds, marinas,
and natural open spaces, serving diverse recreational needs.

Year-round Community Use

These parks are heavily used by residents of all ages throughout the year,
supporting recreation and community gatherings.

Operational and Environmental Needs

Each park type has unique operational, capital, and environmental
requirements that must be managed effectively.

System-wide Planning Approach

The Master Plan emphasizes a comprehensive system-wide approach
rather than isolated project decisions for effective park management.

D= [ ADVISORY R
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Vision Statement

Balanced Park System

The vision aims to balance recreation with conservation and access
with preservation for sustainable park management.

Commitment to Equity

Ensuring parks are accessible to users of all ages and abilities
highlights the plan's focus on equity and inclusion.

Sustainability Focus

Prioritizing durable materials and environmentally responsible
practices supports long-term sustainability in park operations.

Guiding Community Outcomes

The vision guides all projects to collectively advance broad
community benefits beyond isolated efforts.
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Strategic Policy Objectives
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Quality of Life

Focuses on equitable recreational opportunities that improve
health, social bonds, and overall well-being for the community.

Environmental Responsibility

Promotes stewardship of natural resources through resilient design,
shoreline protection, and ecological management.

Operational Sustainability

Aligns facilities, staffing, and maintenance with service demands to
ensure long-term cost efficiency and reliability.

Public Engagement and Transparency

Ensures community input, data analysis, and clear performance
measures guide transparent decision-making.

Westport, Connecticut
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Key Findings - Facilities

Athletic Field Shortages

Shortages in athlefic fields limit programming and create scheduling
conflicts for users.

Ovutdated Playgrounds and Skate Park

Many playgrounds and the skate park lack modern safety, accessibility,
and durability standards.

Insufficient Amenities

Lack of dog-friendly spaces and inconsistent amenities reduce user
comfort and experience.
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Key Findings — Operations

i vestport Parks & Rfggpation
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Staffing Shortfalls

Maintenance staffing is at minimum of NRPA standards, causing
challenges in system upkeep and increased overtime costs.

Facility Limitations

Current maintenance facilities lack adequate space for staff, fleet, and
equipment, limiting operational efficiency. Need to have a safe and
functional operating environment for staff, storage, and fleet.

Operational Impact

These operational constraints lead to deferred maintenance, higher
reliance on contractors, and increased long-term costs. Full fime staff
trained to accommodate the tasks to be performed.

Sustainability Importance

Addressing staffing and infrastructure is critical alongside capital
improvements to ensure sustainable and successful operations.

Westport, Connecticut
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Key Findings — Access and Programming

Accessibility Gaps

Inconsistent ADA compliance limits access for users with disabilities
across park facilities.

Inclusivity Challenges

Universal design principles are not uniformly applied, reducing
inclusivity for all users.

Underserved Populations

Programming gaps were found for teenagers and multi-
generational users in the park system.

Community Garden Relocation

Displacement of the community garden highlights need for a
permanent site, with Burr Farms preferred.
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Strategic Recommendations — Capital Improvements

Durable Skate Park Reconstruction

Reconstruct the skate park using concrete to ensure long-lasting
durability and reduced maintenance needs.

Synthetic Turf Fields Expansion

Add and renovate syntheftic turf fields to increase capacity and
provide consistent playing surfaces year-round.

Playground Modernization

Modernize playgrounds to improve safety features and enhance
inclusivity for all children.

Trail Expansion and Signage

Expand frails and improve signage to boost connectivity and
enhance user navigation and experience.
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Strategic Recommendations — Operations

Centralized Scheduling and Management

Centralizing scheduling and facility management improves
utilization and increases operational fransparency.

Increased Maintenance Staffing

Boosting maintenance staffing aligns resources with service
demands, reducing deferred maintenance and outsourcing.

Standardized Amenities and Practices

Standardizing amenities and maintenance enhances service
quality, consistency, and predictability across the system.

Expanding In-House Programming

Expanding in-house programs with grants and partnerships
improves service delivery while controlling costs.
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Strategic Recommendations — Environmental Initiatives
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Native and Pollinator Plantings

Planting native species and pollinator-friendly plants supports
biodiversity and ecosystem health in the town’s green spaces.

Invasive Species Management

Expanding efforts to control invasive species helps protect native
habitats and maintain ecological balance.

Shoreline Stabilization Projects

Shoreline stabilization and beach replenishment combat coastal
erosion and mitigate climate change impacts.

Open Space Maintenance

Enhanced maintenance of open spaces ensures long-term
protection of natural assets and reduces repair costs.

Westport Parks Master Plan

Westport, Connecticut




Implementation Strategy

v
Phased Implementation Approach +

The Master Plan uses phased implementation to align projects with

funding, staffing, and readiness, reducing disruptions. s
|
===
=
Project Prioritization Criteria
Projects are prioritized based on facility condition, demand, risk, and < N I '11
potential operational efficiencies. 1 f

Flexibility and Momentum

The strategy provides flexibility for elected officials while maintaining
momentum toward long-term goals.
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Focused Sites

CAUTION

These are Programming Concepts —nothing is set. th park will
need its own design process.

They were developed to categorize feedback, engage
direction and inform potential expenditure.

Based Upon Input and Themes to date
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Phase | Priorities

"N Infrastructure Upgrades

Phase | includes building a new maintenance facility and upgrading and
adding lighting (PJ Romano, Doubleday) and synthetic turf at key sports
fields (Doubleday, Staples).

Community Garden Restoration

Restoring the community garden (Burr Farms) revitalizes local green spaces
and encourages community engagement.

Park Enhancements and Beach Replenishment

Enhancements at local parks (Winslow, Burr Farms) and beach
- replenishment at Compo Beach improve recreational spaces and natural
habitats.
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Doubleday Field Complex

Expar'id_ed Accessible parking—
aWig = ¢
“r

7 P
Rechifigured softball feldfy
new backstop, bleacher pads, ~—._ 7 3
3 L dugout {538 ==l b

A RGP CYSER & - 7 Upgraded Baseball field
— = 7 e | { new backstop, bleach pads,
i - fenced dygouts

f / PAL b g

IDE AVENUE -

/ ROUTE 33)
2 |

5 Mumpurbo
Synthetic turf fie

Environmental #/Education Node -
/-
Storm water basin / rain garden P

walking loop /‘ pu0d -1:33M

[ i
Athletic fiéld Iighiirig /
/

Field Lighting

Multipurpose field renovation
Drainage Improvements New fencing and backstops
Defined outdoor use areas

Upgraded accessibility
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Saugatuck Elementary School

3 7 i Existing residential buffer to
N/ ;//_remaln

—~—— New fenced in storage area
g

iy ,E// New maintenance/storage shed

(%
=
—~ 44> ——Plazaarea
Py

|

‘-\.\ \

RIVERSIDE AVENUE \
(STATE ROUTE 33) |

___ Additional buffering for parking
5 lot

./“"'77‘
Re-orient parking lot with new
___ stripping pattern
— (22 existing parking spaces
24 proposed parking spaces)

\

~—___ Re-surface existing running
track

" New sports field lighting

PROPERTY INFO
PARCELF: G08032000

ZONE:A
[PARCEL ACREAGE: 23.15 AC
NOTES: 81

YGROUND.

Redefined parking Filed Improvements (as needed)

Upgraded accessibility
Upgraded/ relocation of athletic building (with defined entry)

.y
| (=

Track upgrade
Athletic lighting

Westport Parks Master Plan
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Burr Farms

Reconfigured parking lot® %,
paved drive with stone parking

14 existing parking spaces Garden laydown areas

Community Garden signage

2/ maintenance roll gate and
Restroom Facility structure garden entrance gate
Reconfigured parking lot " an actual locations TBD
paved drive with stone parking Internal park stone dust palhs
34 existing parking spaces

<\t
25

Roll access field gate

L
‘pd\
Q
=
Y
X5
%
o

Community Garden
fenced garden area,
water feed yard
hydrants

Park identification sigange —'

Relocated park memorial

Internal park stone dust paths

upgraded sidewalk and street fence

softball
improved underdrainge, irrigation, turf
overseding and organic fertilization

11

\: "\ Reconfigured 50/70 /
i multipurpose field
new fenced dugouts, bleacher

pads spectator fencing,

skinned infield

(B

B | PARCFI ACRFAGE: 430 A

Community Garden Intfroduction Upgraded parking area with clearly identified park signage
Revised 50/70 Field. /multi purpose field Upgraded pedestrian linkage

Clean blending of use areas Restrooms facility and utilities
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Winslow Park

gy
I,

AL Cp, ¥
64/04_04, 4

Upgraded trail head with __# ™
& park signage \

" WMeadow lawn area

New m@c: off-street

__———parKing lot
% (48 preposed parking spaces)
____ Maintenance shedirestroom
—tacility 2

___Small dog park, approximately

30,000 Square feet*

¢ ~
Fill in stone wgll where is
missing

Area to be open space <
managed

Improve connection < 7T Large dog park, approximately

- g s / 75,000 feet
between parking lot Tl e ) square fee!

Defined path network to
S be upgraded to ——.
o 5 stabilized stone dust
Open lawn space ~—-
f ~Alpgraded picnic area —-~
") [ <

‘ S

o
Re-stripe existing angled parkingot —— .
s §'¥l = s MAP LEGEND

POST Roap EAST {US.—I‘?O;JTE /)

-t
s
‘ |

e [ i
S L L y SN X Re-pave and Upgridess . —
=t / L RS
Uy b9 D) } & ¥ =S s
wl o i 35 » = ARK. TRALLS.

Structured dog park Defined park boundaries

Upgraded trails system (accessible) Park appropriate boundary fencing (safety)

Upgrade parking facilities and entry points Increase in passive program areas
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Compo Beach

b

New large park Signage with ___
plantings behind s~

Re-stripe existing parking lot —
Re-align road ——

Extend stone dust path —

Existing gravel area to remain —

Gravel parking lot \\’

Existing guard rail to remain —.___

Proposed 4 new pickleball courts ——

Existing building to remain ——

Upgraded Pickleball
Reconfigured internal circulation

Relocated skate park

SPORTS FACILITIES
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—— Existing basketball court to remain

- Picnic grove
™~ Reorient basketball court
\7 Proposed new skateboard park
(exceeds existing size)

T Existing softball field to remain

£ Additions! parking area
. Re-stripe existing parking lot, cut in
— square of diagonal of pavement for

tree every 5 parking spaces

~—__Existing pickleball courts to remain,
proposed 4 new pickle ball courts

T~ Existing trees to remain

Vegetation introduction

Shoreline mitigation (beach replenishment)

Unified benches and amenities - clear park identification
2N

Westport Parks Master Plan
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Phasing Strategy

PRIORITIES AND PHASING STRATEGIES

Outlined below is the suggested action plan or implementation strategy list in priority order for the
facilities reviewed as part of the master planning process. 'The level of implementation for each effort
will greatly depend on available funding and the requirements of the funding source. All proposed
improvements should be in accordance with the preferred master plan for each site. All other
improvements identified are of a lower priority and should be added as budget allows, added if dedicated
donor funds become available or added in future phases.

= Suggested action plan
Based upon facilities
reviewed.

Estimated Cost

= Ten-year implementation
plan.

= Can be adjusted(used as a
guide).

= QOverallrecommendations
can be performed

Town Hall Athletic Fields £ 900,000

adjacent with larger park- : S— e
. . g ;

based implementation = temora L0

Jesup Green 1,300,000

; Burying Hill Beach £ 938,000
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Phase Il Priorities

Key Project Locations

Phase Il focuses on improvements at Lillian Wadsworth Arboretum, 7
Baron's South, Grace Salmon Park, and Veterans Green. :

Focus on Accessibility

Projects emphasize improving accessibility to ensure all visitors can
enjoy the facilities comfortably and safely.

Environmental Stewardship

Improvements incorporate sustainable practices to protect and
enhance the natural environment within the parks.

Phased Capital Spending

Phasing allows measured capital spending while maintaining
steady progress across the park system.
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Lillian Wadsworth Arboretum

Connection to Newman Woodward
Trail or Horkel Trail

Connection to Wadsworth Trall ——__

Existing Eloise A. Ray Trail <
isting Elois y Trail \\:

Low Impact loop trail system within
arboretum/storied walk
~

Existing stonewall within arboretum
toremain St
Existing shed to remain ——\

New trail head signage \

Proposed new low impact parking lot
(9 proposed parking spaces) "\
>

4 @ N o Y 1 .
", S ~ N 2 -
Yo,
B, ; Y
e Z Existing park signage to remain,
& X 2 / § '\ additional ground cover proposed

. around signage
New park signage

Upgraded improved low impact parking area Overdll Invasive management and removal, forest maintenance
Improved walking paths Successional tree implementation

Clearer naturalized sign definition Upgrade site amenities (rustic benches, tables, kiosk, signage)
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Barons South Property

Iy o

ol £ %
Potenitial land puschase or lease
agreement to accommodate optimal
access and parking areas s 17

Proposed new/upgraded access R ad | / / L
pathway o, ¢ i 7 / / __L Potential new walkways to tre "%,
2 & £ e Iy o installed throughout e,
r"f /
. £l

Forest/buffer management area— - /—s }
ok \__ Ecological restoration,
storied walkway

Potential mini-golf of community
garden space

T New park signage &
i

Existing buffer planting area to MAP LEGEND
remal

e . 5 2L _ Proposed mifiimal widening of
= y / access drives 2T — oo
3 - 3 / & o+ 4 STUDY AREA
, = Y ' Proposed new low impact parking lot'

74, (18 proposed parking spaces)
04’4\94'0
40

T Abandonment of existifig-staircase w
N2 PARCEL# D03045000
ZONE: 2
b PARCEL ACREAGE: 21.25 AC
__ Existing building to remaif NOTES EANKC ORENIRACE
possible office space or leased house

Upgraded and defined access paths Environmental (educational ) sighage

Vegetation management and invasive removals Low impact parking nodes within site (future acquisition)

Restorative vegetation restoration around primary Small percentage semiactive recreation space

. home
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Grace K Salmon Park

Concrete pad for park bench (typ.) ——__

Low impact trail loop walk
(Natural/permeable surface treatment)

Natural armoring of coastal edge (typ.) ——____

Unified park benches \e All vegetation to be
within park (typ.) % assessed &
X prunedimaintained within
park - invasive removals

Shoreline restoration soft armorment (typ.) ——__

Pollinator garden buffer ——

Park signage ———
Accessible Picnic area ———
Re-stripe existing parking lot ——___

Park signage ——_

Durable walk surface path (width to vary) Environmental signage (educational)
Pollinator buffer Upgraded accessibility

Vegetation management and invasive removals Clearly defined entrance sequence
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Veterans Green

Restore existing columns —._ y ST. JOHN PLACE
-, ~
. “°
Existing feMorial remain,
cleaned and repolnted >

__—— Relocate existing US Post mail box

__ Existing Merforial td'be cleaned and
" tepointed

__———accessible walkway_§

~ __ — Proposed new crosswalk

R Y7
___ New park'signage at
== Myrtle Avenue

New wrought iron railings to meet ___ 3
accessibllity requirements == /) / 3 s
N ‘ '
\ Proposed new

0 i, 4
New park slgnaqef( Main Street ———— \ W . % anﬂmer&]gnces

ilding remenants to.be accented 4.
‘F and historic use signage-addiel ‘“ —
& Existing vegetation t6 remain —.

\ New ornamental fence along
\ frontage

New maintenance gate ———

Perimeter upgrade and definition Cultural and Historical Signage
Defined memorial loop path Memorial upgrades

Upgrade turf area and irrigation Managed and increased tree and shrub zones
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Phasing Strategy

PRIORITIES AND PHASING STRATEGIES

Outlined below is the suggested action plan or implementation strategy list in priority order for the
facilities reviewed as part of the master planning process. 'The level of implementation for each effort
will greatly depend on available funding and the requirements of the funding source. All proposed
improvements should be in accordance with the preferred master plan for each site. All other
improvements identified are of a lower priority and should be added as budget allows, added if dedicated
donor funds become available or added in future phases.

= Suggested action plan —
Based upon facilities
reviewed.
= Ten-year implementation
plan.
= Can be adjusted(used as a
guide).
= Qverallrecommendations

can be performed

Town Hall Athletic Fields £ 900,000
adjacent with larger goals. : — e
g Luciano Park § 1,400,000
; Jesup Green £ 1,300,000

Burying Hill Beach $938,000
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Phase lll Priorities

Completion of Priority Sites

Phase Il focuses on finalizing improvements
at key locations like athletic fields and
community parks.

Ten-Year Improvement Program

This phase completes a decade-long
program aimed at upgrading all major
system components.

Adaptive Management Approach

Investments in Phase Il are guided by
lessons learned and outcomes from earlier
phases.
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Burying Hill Beach

New Park signage

Upgrade existing access drive ~\

Improve existing guard shack —.
\

“~— Remove fence on top of wall

__—Re-stripe existing parking lot

Upgrade existing access drive and
re-align road N\

Re-configure parking lot area —,

Upgrade ADA parking area at
restroom facility

Abandon existing stalrcase —.__

Re-stripe existing parking ot ——4 _
& Picnic area with ADA compliant
seatings

~— Existing restroom facility to remain
Increase width of sidewalk around
restroom facility to be ADA
compliant

Upgrade ralling in stairs

Combine parcels Paving upgrade
Accessible circulation Vegetation additions

Safety mitigation Defined use areas

M SPORTS FACILITIES Westport Parks Master Plan
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Machamux Park

»

Existing stonewall to remaln
Double sided park identification signage

Existing memorlal to b6 upgraded —

T
=
>
o]
7}
w
=
T
a
w
a
7]
(L)
E
Z
(3
)
=

Picnic area

Existing stone wall to remain, additional
stone wall proposed to Indicate parking —

GREEN'S FARMS ROAD
lotentrance

w low impact gravel parking lot
(12 parking spaces, 2 ADA compliant spaces)

S Sk 3 Dugparkm\ 7
~g (& { open lawn area
\~ 3 o A V 4 A % ~
Introduction of new shade trees to g
increase tree canopy (typ.) .

ae
Existing street trees along Green's
Farms Road to remain (typ)

Sl

-
Proposed new ADA compliant sidewalk —

Existing vegetated buffer area
between highway to remain

~__School house implied outline
(ground plane)

Existing school house
o S,

monument to remain and
cleaned

9%
5 o
““

Dog park of open lawn area
“~— Grass paved area

GREEN'S FARMS ROAD.

Improved parking

Defined use areas

Increase in shaded areas
Accessible picnic area

Cultural and Historical upgrades
I SPORTS FACILITIES
Componles ADVI So RY

Alternative park useability
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Luciano Park

. ® =
st arang St B0
_Parallel parking spaces with new

- stripping

y Y
Existing street trees fo rej

paRKST REET

Existing fence between field =
and parking lot to remain -
1A 38
2
- - e
U8 soccer field &—7 - =

Reconli,gu. softball field "
new backstop, bleacher pads, fenced dugouts

P's%nig are,;&—; - “ : ,

e

New ma_i_me;Iar_\cs shéd +——
-

Relocate existing Luciano Park - ¢
Rock Sign °
A2

Upgrade surrounding sidewalk system

Upgraded playground area
Field Renovation (natural or synthetic)

SPORTS FACILITIES
34 ADVISORY

Companies

.Y REEI‘ 3
gs ST
cHARY

~— New bump outdrea with crosswalk

» =" Existing flag pole memorial to
remain with additional plaza area
T New sidewalk
f -
~— "- 5
e Existing trees to remain o=

= New playground area

Defined seating areas (park and spectator)
Upgraded accessibility and storage

Upgrade monument areas

Westport Parks Master Plan
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Jesup Green

\ )
A

Upgrade park >
identification sunage
ns i
- 4
Concrete pads for park

benches (t
Jesup Road sidewalk (typs-
gonnection T 'Public art sculpture pads
Additional shade trees to (WP )

enhance tree canopy

Reconfigured and reduced parking lot

pavedarea __—
(74 existing parking spaces,

81 proposed parking spaces) / \

Trail pollinator garden

One-way circulation route

Parking lot drop off area
(ADA compliant)

Green turf to be aerated,
over-seeded and
organically fertilized

Reconfigured and reduced
parking lot paved area

(63 existing parking spaces,
63 proposed parking spaces)

Improved universal accessibility (park boundary) Additional areas for public art
Defined park, pedestrian and vehicle circulation Renovated “Open Green” area (irrigation, drainage and turf health)

Clean blending of adjacent use areas Increase in vegetation areas (raingarden, pollinators and trees)

= ' I SPORTS FACILITIES Westport Parks Master Plan ‘l‘”
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Town Hall Athletic Fields

’\' A/Gs ”’Gﬂw b Hitty
4 NORTH /\

) ”’lhu e

Upgrade playscape area
Improved overall multiuse field

Accessible use area pathways

.4 ' SPORTS FACILITIES
I ADVISORY

Componles
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§

Existing vegetated buffer to remain —

New concrete sidewalk extension —

Upgrade fence at backslop fabric \ \

TERA GRAM PLACE

New Stone dust sidewalk around field ——-

Existing dugout to remain —— —

Upgrade park Identification signage —-._

_ Llawnanddrainage _\

Vgey oW W improvement
) New concretepadlorhieachef P

A\ \)\\ 29
; \\\\‘\ ot

Ranovaie in-field soil

playability, upgrade field drainage and =
irrigation

Proposed new porta-potty with N\ ) MAP LEGEND
sidewalk cofinection \ A L EGEND,

. Turf to be aerated, over-seed, e 4 3 # o PROPERTY LINE
top-dréssed and organically fertilized =7 W Renovats T fiokiech .

New coricrete pad for bleacher

Upgrade playground
PROPERTY INFO

Existing perimeter buffer
plas § to remain /

Upgraded fencing and additional dugout fencing
Defined restroom (porta) area

Additional Bleacher areas

Westport Parks Master Plan

Westport, Connecticut




Phasing Strategy

PRIORITIES AND PHASING STRATEGIES

Outlined below is the suggested action plan or implementation strategy list in priority order for the
facilities reviewed as part of the master planning process. 'The level of implementation for each effort
will greatly depend on available funding and the requirements of the funding source. All proposed
improvements should be in accordance with the preferred master plan for each site. All other
improvements identified are of a lower priority and should be added as budget allows, added if dedicated
donor funds become available or added in future phases.

= Suggested action plan —
Based upon facilities
reviewed.
= Ten-year implementation
plan.
= Can be adjusted(used as a
guide).
= Qverallrecommendations
COn be performed Town Hall Athletic Fields £ 900,000
adjacent with larger goals. : — e
g Luciano Park § 1,400,000
; Jesup Green 1,300,000
Burying Hill Beach £ 938,000
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Seasonal Demand Characteristics

Peak Season Demand

Spring and fall are peak seasons with high
demand from youth, scholastic, and adult
sports programs, requiring full field
availability.

Off-Peak Season Opportunities

Summer and winter offer reduced demand,
allowing for field maintenance, program
adjustments, and improved system
efficiency.

Strategic Seasonal Planning

Aligning field use with seasonal demand
helps maximize asset value and supports
better scheduling and investment decisions.

4 ' SPORTS FACILITIES Westport Parks Master Plan
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Real-World Capacity Consiraints

Impact of Weather

Rain events reduce field usability, especially on
natural grass, requiring recovery time to prevent
damage.

Maintenance Activities

Regular maintenance like mowing and aeration
temporarily takes fields offline, decreasing
available playtime.

Scheduling and Capacity Gap

Real-world constraints create a gap between
theoretical and actual field capacity, impacting
scheduling flexibility.

Planning Based on Reality

Incorporating real constraints improves field usage
planning, investment prioritization, and
performance expectations.

=4 l M SPORTS FACILITIES Westport Parks Master Plan
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Methodology for Calculating Field Usage

Standardized Usage Calculation

Field capacity is calculated by multiplying daily usable hours by
scheduled activity days per week.

Industry Benchmarks for Field Use

Synthetic turf supports about 3,000 hours annually; natural grass
supports 680 to 800 hours with maintenance.

Readlistic Usage Assumptions

Methodology accounts for maintenance, weather, and recovery to
estimate realistic usage limits.

Benefits of Accurate Assessment

Accurate usage estimates help identify capacity shortfalls and
evaluate alternative field management strategies.

.4 l SPORTS FACILITIES Westport Parks Master Plan
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Weekly Use Scenarios — Synthetic Turf Fields

Theoretical Maximum Usage

Synthetic turf fields can theoretically support up to 42 hours
of use weekly, scheduled six hours daily.

Welg hted Actual Usage (Based on Synthetic Fields currently on school grounds)

Realistically, fields support about 15 weekday hours and 12
weekend hours, totaling 27 hours weekly use.

Capacity Management Importance

Managing use within limits prevents surface wear, maintains
performance, and extends field lifespan.

:4 ' SPORTS FACILITIES Westport Parks Master Plan
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Weekly Use Scenarios — Natural Grass Fields

Theoretical Maximum Usage

Natural grass fields could theoretically support 35
hours of use weekly but this is unsustainable due
to rapid turf degradation.

Weighted Use Scenario

A balanced approach limits weekday use to 3
hours and weekend use to 8 hours per day,
totaling approximately 31 weekly hours.

Importance of Field Recovery

Adequate downtime is critical o maintain turf
quality, reduce maintenance costs, and ensure
player safety on natural grass fields.

=4 l M SPORTS FACILITIES Westport Parks Master Plan
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Field Inventory and Program Demand

Field Inventory Details

The athletic field inventory includes 35 fields: synthetic
turf, diamond, and rectangular natural grass types.

Diverse Programming Demand

Around 90 user groups engage in various sports and
community programs requiring about 10 hours weekly
each.

Capacity and Scheduling Challenges

Finite fields and high demand cause scheduling
challenges during peak seasons due to limited usable
hours.

Data-Driven Capacity Analysis

The analysis helps identify capacity gaps and guides
strategies to balance field supply with programming
demand.

.4 l SPORTS FACILITIES Westport Parks Master Plan
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Natural Grass Fields — Features

=  Cooler playing conditions

Traditional surface feel, Carbon absorption and environmental value,
Biodiversity and habitat benefits, Flexibility for non-sport uses

= Essential component of a balanced field inventory

Supports diverse programs and community events
Complements high-use synthetic turf facilities

=4 l M SPORTS FACILITIES Westport Parks Master Plan
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Natural Grass Fields — Limitations

= Requires frequent rest and recovery

Irigation, aeration, pest, and nutrient management
Sensitive to wet weather conditions

Periodic downtime for major maintenance

Fewer playable hours than syntheftic turf

=4 ' M SPORTS FACILITIES Westport Parks Master Plan
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Recommended Natural Grass Improvements

= Regrading (drainage) for improved drainage and playability

R s MUV . AR

Install or upgrade irrigation systems
Aeration to mitigate compaction
Enhanced turf maintenance programs
Additional staffing

= Current staffing levels limit field readiness

Reduced recovery during spring,
summer, and fall
Staffing directly affects usable field

capacity

=4 ' M SPORTS FACILITIES Westport Parks Master Plan
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Synthetic Turf Fields — Features

= Modern synthetic turf systems emphasize performance and
sustainability
Multi-fiber yarns for enhanced realism
Improved drainage and durability
Cooling technologies and lighter-colored infill
Non-PFAS materials and reduced microplastic migration
Optional sensors to monitor field playability

= Consistent surface quality

Rapid recovery after weather events
High-use capacity for year-round programming
Extended scheduling potential with athlefic lighting

.4 l SPORTS FACILITIES Westport Parks Master Plan
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Synthetic Turf — Environmental Considerations

= |ndustry has responded 1o infill, PFAS, and microplastic
concerns

Alternative and PFAS-free infill systems

Field-edge containment to reduce migration
Improved recycling and end-of-life practices
Emerging infill-free (Hybrid) systems further reduce risk

.4 ' SPORTS FACILITIES Westport Parks Master Plan
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Synthetic Turf Program Enhancements

=  Maintain existing fields at optimal condition

Plan timely replacement using modern systems
Designated snow staging areas
Incorporate outdoor athletic lighting

= Addition of a minimum of 2 synthetic fields

Provides buffer during rain events
Supports expanding sports programs

Improves system reliability
Reduces peak-season scheduling pressure
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Site and Facility Recommendations

ACCESS & CONNECTIVITY ATHLETIC FACILITIES

. Universal ADA access to parking, amenities, and activity areas * Improve and maintain natural grass fields

= Organized parking with drop-off zones . Add synthetic turf fields to expand seasonal use

= Bike-friendly parks with racks, routes, and support amenities - Priority locations: Double Day Fields & Staples HS
= Industry-standard field and court maintenance

RECREATION & PROGRAMMING

3L

y

Companies

Dog-friendly parks (off-leash and pet-friendly zones) ENVIRONMENT & AMENITIES

Multi-generational park amenities = Restrooms, shade trees, shade structures

Reimagined playgrounds (nature-based, adventure, climbing) Consistent amenity palette and mainfained

memorials
Permanent community garden location . . . .
. Native, pollinator plantings and green infrastructure
. Coastal resilience and beach nourishment strategies

SPORTS FACILITIES Westport Parks Master Plan
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Programmatic Recommendations

GOVERNANCE & MANAGEMENT

Town-led ownership of parks, maintenance, and scheduling

Centralized, fransparent scheduling software

BRANDING & COMMUNICATION

Unified oversight of park use and improvements

OPERATIONS & BUDGETING

Increased maintenance budget aligned with demand =

Consistent ‘Westport Parks and Recreation’ branding

Standardized entry and interior signage

PLANNING & FUTURE GROWTH

Centralized Parks Maintenance Building for efficiency =

SCHEDULING & USE POLICIES

3L

y

Companies

One town-controlled system for all park resources

Clearly defined park, field, and court hours

Scheduled rest periods for maintenance

SPORTS FACILITIES

ADVISORY

Westport Parks Master Plan

Westport, Connecticut

Parks Master Plan referenced in all projects
Formal review of deviations
Plan updates every 10-15 years

Strategic land acquisition to expand parks
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Financial Considerations

Budget Alignment and Staffing

The Town's parks budget matches national
standards but staffing is insufficient fo meet
service demands.

Lifecycle Cost Analysis

Investing in durable materials and
illuminated fields helps reduce future
maintenance and operational costs.

Sustainable Turf Management

Improved natural turf care combined with
selective synthetic turf use enhances
sustainability and programming.
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Funding Approach

Diversified Funding Sources ‘

The plan relies on multiple funding channels

including capital appropriations, grants,

and sponsorships to ensure steady financial
support.

Phased Capital Appropriations

Funding through the Capital Improvement
Program is phased to manage resources
effectively and support project timelines.

Financial Stability Management

Diversifying funding sources helps minimize
fiscal impact and protects the Town's
financial health during implementation.
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Outcomes and Benefits

Improved Access and Safety

Master Plan implementation will enhance access and safety for all
park users, ensuring inclusive and secure environments.

Enhanced Service Delivery

Increased programming capacity and operational efficiency will
lead to more effective and diverse park services.

Environmental Protection and Resilience

Environmental initiatives will safeguard natural assets and improve
resilience to environmental challenges.

Long-Term Quality of Life e Sl

Collective outcomes will strengthen community quality of life and 3 Mg Ao i TR
. o . £ X % & o 3 : ¥ _qg-
profect long-term investment in parks and recreatfion. : ..4 £ e e
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Conclusion

Strategic Framework

The Master Plan offers a clear, strategic
framework to guide public parks investment
responsibly.

Community Alignment

Aligns community priorities with operational
capacity and environmental stewardship
effectively.

Sustainability and Fiscal Responsibility

Ensures sustainable park development with
fiscal responsibility and transparency for
future generations.
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Community Resources

Project Website

WWwWw. engage.sportsfacilities.com/westport-master-plan-2025

Thank You

Email your feedback to the Project Team below:

WestportPMP@gmail.com
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