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Purpose of the Plan

Policy Framework

Defines long-term decision-making policies for parks, 

recreation, and open space management.

Implementation Guidance

Guides capital investments, environmental stewardship, and 

community programming over ten years.

Public Accountability

Ensures transparency and accountability in decision-making 

for park improvements and resource allocation.
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Purpose of the Plan

Comprehensive Park Management

The plan offers a forward-looking strategy to manage 63 parks 

totaling 370 acres effectively.

Addressing Challenges

It responds to increased usage, evolving trends, aging facilities, and 

operational challenges in parks.

Ten-Year Framework

Defines a decade-long plan integrating capital improvements, 

staffing, maintenance, and environmental care.

Sustainable Stewardship

Supports informed policy decisions ensuring continuity and 

alignment with long-term community goals.
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Park System Overview

Diverse Park Types

Westport’s parks include beaches, athletic fields, playgrounds, marinas, 

and natural open spaces, serving diverse recreational needs.

Year-round Community Use

These parks are heavily used by residents of all ages throughout the year, 

supporting recreation and community gatherings.

Operational and Environmental Needs

Each park type has unique operational, capital, and environmental 

requirements that must be managed effectively.

System-wide Planning Approach

The Master Plan emphasizes a comprehensive system-wide approach 

rather than isolated project decisions for effective park management.
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Vision Statement

Balanced Park System

The vision aims to balance recreation with conservation and access 

with preservation for sustainable park management.

Commitment to Equity

Ensuring parks are accessible to users of all ages and abilities 

highlights the plan's focus on equity and inclusion.

Sustainability Focus

Prioritizing durable materials and environmentally responsible 

practices supports long-term sustainability in park operations.

Guiding Community Outcomes

The vision guides all projects to collectively advance broad 

community benefits beyond isolated efforts.
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Strategic Policy Objectives

Quality of Life

Focuses on equitable recreational opportunities that improve 

health, social bonds, and overall well-being for the community.

Environmental Responsibility

Promotes stewardship of natural resources through resilient design, 

shoreline protection, and ecological management.

Operational Sustainability

Aligns facilities, staffing, and maintenance with service demands to 

ensure long-term cost efficiency and reliability.

Public Engagement and Transparency

Ensures community input, data analysis, and clear performance 

measures guide transparent decision-making.
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Key Findings – Facilities

Athletic Field Shortages

Shortages in athletic fields limit programming and create scheduling 

conflicts for users.

Outdated Playgrounds and Skate Park

Many playgrounds and the skate park lack modern safety, accessibility, 

and durability standards.

Insufficient Amenities

Lack of dog-friendly spaces and inconsistent amenities reduce user 

comfort and experience.
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Key Findings – Operations

Staffing Shortfalls

Maintenance staffing is at minimum of NRPA standards, causing 

challenges in system upkeep and increased overtime costs.

Facility Limitations

Current maintenance facilities lack adequate space for staff, fleet, and 

equipment, limiting operational efficiency. Need to have a safe and 

functional operating environment for staff, storage, and fleet.

Operational Impact

These operational constraints lead to deferred maintenance, higher 

reliance on contractors, and increased long-term costs. Full time staff 

trained to accommodate the tasks to be perfomed

Sustainability Importance

Addressing staffing and infrastructure is critical alongside capital 

improvements to ensure sustainable and successful operations.
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Key Findings – Access and Programming

Accessibility Gaps

Inconsistent ADA compliance limits access for users with disabilities 

across park facilities.

Inclusivity Challenges

Universal design principles are not uniformly applied, reducing 

inclusivity for all users.

Underserved Populations

Programming gaps were found for teenagers and multi-

generational users in the park system.

Community Garden Relocation

Displacement of the community garden highlights need for a 

permanent site, with Burr Farms preferred.
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Strategic Recommendations – Capital Improvements

Durable Skate Park Reconstruction

Reconstruct the skate park using concrete to ensure long-lasting 

durability and reduced maintenance needs.

Synthetic Turf Fields Expansion

Add and renovate synthetic turf fields to increase capacity and 

provide consistent playing surfaces year-round.

Playground Modernization

Modernize playgrounds to improve safety features and enhance 

inclusivity for all children.

Trail Expansion and Signage

Expand trails and improve signage to boost connectivity and 

enhance user navigation and experience.
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Strategic Recommendations – Operations

Centralized Scheduling and Management

Centralizing scheduling and facility management improves 

utilization and increases operational transparency.

Increased Maintenance Staffing

Boosting maintenance staffing aligns resources with service 

demands, reducing deferred maintenance and outsourcing.

Standardized Amenities and Practices

Standardizing amenities and maintenance enhances service 

quality, consistency, and predictability across the system.

Expanding In-House Programming

Expanding in-house programs with grants and partnerships 

improves service delivery while controlling costs.
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Strategic Recommendations – Environmental Initiatives

Native and Pollinator Plantings

Planting native species and pollinator-friendly plants supports 

biodiversity and ecosystem health in the town’s green spaces.

Invasive Species Management

Expanding efforts to control invasive species helps protect native 

habitats and maintain ecological balance.

Shoreline Stabilization Projects

Shoreline stabilization and beach replenishment combat coastal 

erosion and mitigate climate change impacts.

Open Space Maintenance

Enhanced maintenance of open spaces ensures long-term 

protection of natural assets and reduces repair costs.
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Implementation Strategy

Phased Implementation Approach

The Master Plan uses phased implementation to align projects with 

funding, staffing, and readiness, reducing disruptions.

Project Prioritization Criteria

Projects are prioritized based on facility condition, demand, risk, and 

potential operational efficiencies.

Flexibility and Momentum

The strategy provides flexibility for elected officials while maintaining 

momentum toward long-term goals.
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Phase I Priorities

Infrastructure Upgrades

Phase I includes building a new maintenance facility and upgrading and 
adding lighting and synthetic turf at key sports fields.

Community Garden Restoration

Restoring the community garden revitalizes local green spaces and 
encourages community engagement.

Park Enhancements and Beach Replenishment

Enhancements at local parks and beach replenishment at Compo Beach 
improve recreational spaces and natural habitats.
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Phase II Priorities

Key Project Locations

Phase II focuses on improvements at Lillian Wadsworth Arboretum, 

Baron’s South, Grace Salmon Park, and Veterans Green.

Focus on Accessibility

Projects emphasize improving accessibility to ensure all visitors can 

enjoy the facilities comfortably and safely.

Environmental Stewardship

Improvements incorporate sustainable practices to protect and 

enhance the natural environment within the parks.

Phased Capital Spending

Phasing allows measured capital spending while maintaining 

steady progress across the park system.
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Phase III Priorities

Completion of Priority Sites

Phase III focuses on finalizing improvements 

at key locations like athletic fields and 

community parks.

Ten-Year Improvement Program

This phase completes a decade-long 

program aimed at upgrading all major 

system components.

Adaptive Management Approach

Investments in Phase III are guided by 

lessons learned and outcomes from earlier 

phases.
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Financial Considerations

Budget Alignment and Staffing

The Town's parks budget matches national 

standards but staffing is insufficient to meet 

service demands.

Lifecycle Cost Analysis

Investing in durable materials and 

illuminated fields helps reduce future 

maintenance and operational costs.

Sustainable Turf Management

Improved natural turf care combined with 

selective synthetic turf use enhances 

sustainability and programming.
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Funding Approach

Diversified Funding Sources

The plan relies on multiple funding channels 

including capital appropriations, grants, 

and sponsorships to ensure steady financial 

support.

Phased Capital Appropriations

Funding through the Capital Improvement 

Program is phased to manage resources 

effectively and support project timelines.

Financial Stability Management

Diversifying funding sources helps minimize 

fiscal impact and protects the Town’s 

financial health during implementation.
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Outcomes and Benefits

Improved Access and Safety

Master Plan implementation will enhance access and safety for all 

park users, ensuring inclusive and secure environments.

Enhanced Service Delivery

Increased programming capacity and operational efficiency will 

lead to more effective and diverse park services.

Environmental Protection and Resilience

Environmental initiatives will safeguard natural assets and improve 

resilience to environmental challenges.

Long-Term Quality of Life

Collective outcomes will strengthen community quality of life and 

protect long-term investment in parks and recreation.
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Conclusion

Strategic Framework

The Master Plan offers a clear, strategic 

framework to guide public parks investment 

responsibly.

Community Alignment

Aligns community priorities with operational 

capacity and environmental stewardship 

effectively.

Sustainability and Fiscal Responsibility

Ensures sustainable park development with 

fiscal responsibility and transparency for 

future generations.
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Project Timeline

❑  Site Investigation & Analysis Complete      Dec. 2024 – July 2025 

❑  Workshop#1   Complete      April 24, 2025

❑ Stakeholder Interviews  Complete      April  to July  2025

❑ Community Survey   Complete     April 24 to Aug. 15, 2025*

*Originally closed July 16, re-opened July 18 and closed August 15, 2025

❑ Public Workshop #2  Complete

❑ DRAFT Plan    Complete     November 2025

❑ FINAL Plan    Complete     January 2026

❑ Public Presentation/Forum #3 Next
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Seasonal Demand Characteristics

Peak Season Demand

Spring and fall are peak seasons with high 
demand from youth, scholastic, and adult 
sports programs, requiring full field 
availability.

Off-Peak Season Opportunities

Summer and winter offer reduced demand, 
allowing for field maintenance, program 
adjustments, and improved system 
efficiency.

Strategic Seasonal Planning

Aligning field use with seasonal demand 
helps maximize asset value and supports 
better scheduling and investment decisions.
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Real-World Capacity Constraints

Impact of Weather

Rain events reduce field usability, especially on 
natural grass, requiring recovery time to prevent 
damage.

Maintenance Activities

Regular maintenance like mowing and aeration 
temporarily takes fields offline, decreasing 
available playtime.

Scheduling and Capacity Gap

Real-world constraints create a gap between 
theoretical and actual field capacity, impacting 
scheduling flexibility.

Planning Based on Reality

Incorporating real constraints improves field usage 
planning, investment prioritization, and 
performance expectations.
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Methodology for Calculating Field Usage

Standardized Usage Calculation

Field capacity is calculated by multiplying daily usable hours by 
scheduled activity days per week.

Industry Benchmarks for Field Use

Synthetic turf supports about 3,000 hours annually; natural grass 
supports 680 to 800 hours with maintenance.

Realistic Usage Assumptions

Methodology accounts for maintenance, weather, and recovery to 
estimate realistic usage limits.

Benefits of Accurate Assessment

Accurate usage estimates help identify capacity shortfalls and 
evaluate alternative field management strategies.
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Weekly Use Scenarios – Synthetic Turf Fields

Theoretical Maximum Usage

Synthetic turf fields can theoretically support up to 42 
hours of use weekly, scheduled six hours daily.

Weighted Actual Usage

Realistically, fields support about 15 weekday hours and 
12 weekend hours, totaling 27 hours weekly use.

Capacity Management Importance

Managing use within limits prevents surface wear, 
maintains performance, and extends field lifespan.
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Weekly Use Scenarios – Natural Grass Fields

Theoretical Maximum Usage

Natural grass fields could theoretically support 35 
hours of use weekly but this is unsustainable due 
to rapid turf degradation.

Weighted Use Scenario

A balanced approach limits weekday use to 3 
hours and weekend use to 8 hours per day, 
totaling approximately 31 weekly hours.

Importance of Field Recovery

Adequate downtime is critical to maintain turf 
quality, reduce maintenance costs, and ensure 
player safety on natural grass fields.
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Field Inventory and Program Demand

Field Inventory Details

The athletic field inventory includes 35 fields: synthetic 

turf, diamond, and rectangular natural grass types.

Diverse Programming Demand

Around 90 user groups engage in various sports and 

community programs requiring about 10 hours weekly 

each.

Capacity and Scheduling Challenges

Finite fields and high demand cause scheduling 

challenges during peak seasons due to limited usable 

hours.

Data-Driven Capacity Analysis

The analysis helps identify capacity gaps and guides 

strategies to balance field supply with programming 

demand.
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Natural Grass Fields – Features

▪ Cooler playing conditions

 Traditional surface feel

 Carbon absorption and environmental value

 Biodiversity and habitat benefits

 Flexibility for non-sport uses

▪ Essential component of a balanced field inventory

 Supports diverse programs and community events

 Complements high-use synthetic turf facilities
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Natural Grass Fields – Limitations

▪ Requires frequent rest and recovery

Irrigation, aeration, pest, and nutrient management

Sensitive to wet weather conditions

Periodic downtime for major maintenance

Fewer playable hours than synthetic turf
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Recommended Natural Grass Improvements

▪ Regrading for improved drainage and playability

Install or upgrade irrigation systems

Aeration to mitigate compaction

Enhanced turf maintenance programs

Additional staffing

▪ Current staffing levels limit field readiness

Reduced recovery during spring, summer, and fall

Staffing directly affects usable field capacity
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Synthetic Turf Fields – Features

▪ Modern synthetic turf systems emphasize performance and 

sustainability

 Multi-fiber yarns for enhanced realism

 Improved drainage and durability

 Cooling technologies and lighter-colored infill

 Non-PFAS materials and reduced microplastic migration

 Optional sensors to monitor field playability

▪ Consistent surface quality

 Rapid recovery after weather events

 High-use capacity for year-round programming

 Extended scheduling potential with athletic lighting
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Synthetic Turf – Environmental Considerations

▪ Industry has responded to infill, PFAS, and microplastic 

concerns

 Alternative and PFAS-free infill systems

 Field-edge containment to reduce migration

 Improved recycling and end-of-life practices

 Emerging infill-free systems further reduce risk
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Synthetic Turf Program Enhancements

▪ Maintain existing fields at optimal condition

      Plan timely replacement using modern systems

      Designated snow staging areas

      Incorporate outdoor athletic lighting

▪ Addition of a minimum of 2 synthetic fields

Provides buffer during rain events

Supports expanding sports programs

Improves system reliability

Reduces peak-season scheduling pressure
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Community Resources

Project Website
www. engage.sportsfacilities.com/westport-master-plan-2025

Email your feedback to the Project Team below:
WestportPMP@gmail.com

Thank You
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